
Whistle - March 2021 
 
What are you doing to improve your officiating skills 
 

I received a phone call from a well-respected retired official who had an 
opportunity to watch some lower-level high school sporting events this year and 
their question to me was, “Greg, do our officials have any aspirations of moving 
up to the varsity level and if so, what are they doing to improve to achieve that 
goal”.  
This was a phone call I received out of the blue from this former official so that 
told me, they have watched some officials who they thought had potential but 
were not applying themselves from game to game to sharpen their skills.  So as a 
result, I thought it might be a good idea to dedicate this month’s Whistle to 
discussing this subject, “What can we do as high school officials to improve our 
officiating skills”.  I have asked our 4 Rules and Mechanics Interpreters to help 
with this discussion so it's not just my point of view but from our Association 
leaders.  Each of us has contributed our thoughts to the discussion of what we all 
should be doing to improve our officiating skills regardless of our years of 
experience or our current level of officiating.  
 

Greg Bartemes – BAOA secretary  

First thing I would like to say, we all must remain teachable, this should be a life 

lesson not just an officiating lesson.  I officiate very differently today than I did 5 

years ago or 10 years ago and defiantly 30 years ago.  I try to learn something new 

not just every season but every game.  Do you officiate the same way your last 

game of a season vs the first game?  No, you do not.  You get more comfortable 

and more knowledgeable as the season progresses and the same should be 

happening with your officiating career.  Do you set goals or better yet are you 

setting the correct obtainable goals?  My opinion, officiating boils down to 3 main 

topics – rule knowledge, mechanics and game management.  

Rule knowledge – to me the most important aspect of officiating.  If you do not 

properly know the rules, then how can you properly apply them?  Doesn't get any 

simpler than that, it's kinda our job.  Rule study alone is not good enough; we must 

also educate ourselves about rules philosophy.  Why, rule knowledge teaches us 

what rule(s) to apply while rule philosophy teaches us how and when to apply 

them.  What are you going to do to improve your rule knowledge next 

season?  Just read the rule book?  Or, are you going to try to attend an officiating 

clinic, attend more local rules meetings, read the case book as well as the rule 

book, attend a class of new officials to help and/or brush up on certain rules 



yourself?  There’s a lot you can do to better educate yourself if you make an 

attempt.  What can your crew do to improve rule knowledge of the crew?  

Mechanics – our mechanics, for both football and basketball, are the window to 

our confidence and communication to the fans, coaches, teams and press 

box/table.  Great mechanics are the key to making great calls.  Do you need to 

showboat, no, but there are times you need to sell a call and good mechanics surely 

help.  Your confidence in your call is fully displayed in your mechanics.  Do you 

evaluate yourself after every game, what could I have done better or 

differently?  Have you ever asked your partners honest opinion after a game about 

your most challenging call that game?  If asked by a partner, do you sugar coat it 

or do you answer the question honestly in the spirit of making them a better 

official.  "Could I have done something differently", are great topics of discussion 

for local rules meetings, don't be afraid to openly discuss and ask for opinions at 

meetings.  

Game Management – when you officiate do you manage the game or “rule over” 

the game?  How do you handle coaches, players or fans?  Are you friendly, 

understanding or a pushover?  Or are you unfriendly, strict or authoritative?  Is one 

better than the other, sometimes yes and sometimes no.  How do we learn when to 

do one or the other?  In my opinion it all starts with honesty, rule knowledge, good 

mechanics, proper officiating appearance and an attitude that, no matter what level 

I’m officiating that is the most important game for those kids at that time so it 

should be the most important game for me as well.  Schools hire us to be guests at 

their facilities to honestly work with their students to manage a fair athletic event 

for both schools.  They are student athletes and their sport is an extension of the 

classroom.  We are not all trained educators but we should all be trained 

officials.  Do we need to accept unsporting behavior by anyone, absolutely not, but 

do we need to make threatening statements in the name of controlling unsporting 

behavior ourselves, absolutely not?  We simply apply the rules of the game within 

the guidelines of our OHSAA Officials Handbook and our Code of Ethics.   The 

first thing I cover in every officiating class, I discuss the proper officiating 

equipment and the importance of appearance.  I tell every class, if you come 

dressed like a slob it doesn’t matter how good of job you do, the coaches, players 

and fans will only see you as a slob who doesn’t know what they are doing.  Rule 

knowledge, mechanics, attitude and appearance all play a very important part in 

your ability to properly manage the game you are officiating. 
 

Brad Huntley - BAOA Rules Interpreter - Football 

The one thing I think every official has to do, veteran or new, is to set goals on 
what he or she wants to achieve.  Do they really want to improve, or is this just a 
night out with the guys (or gals if we’re talking other sports)? 



Too many officials are looking at this as a small income source and/or a way to 
stay involved in the game, but they don’t put the time into it.  It’s part of the 
Rules and Mechanics discussion, but it can be summed up in two words, 
Preparation and Dedication. 
Everyone should take a look in the mirror and ask, “Am I giving the attention to 
the game I’m about to officiate.”  
 

Tom Priesman - BAOA Rules Interpreter - Basketball 
I agree with everything.  The opportunities for younger officials have never been 
better.  In the next several years there will be a lot of retirements.  As Brad said 
preparation and dedication now from younger officials will pay them huge 
dividends down the road. 
 

Chuck Caskey - BAOA Mechanics Interpreter - Football 
Film study is an excellent way to study mechanics.  You can’t learn proper 
mechanics only from reading a book.  I am always available to review your game 
tape.  To date only 1 other crew shares their film with me.  I look only at the 1stQ 
and then give a review of good and bad.  If you are in the right place at the right 
time, you will make officiating that much better.   
 

Ryan Bowers - BAOA Mechanics Interpreter - Basketball 
Veterans mentoring younger officials. We all have room to improve each year. We 
are either getting better or getting worse. Unfortunately, there is not much 
middle ground. A great way for younger officials to improve and get better is to 
be observed by veteran officials. Any young official that wants to be observed 
could send their schedule to Greg before the year starts. Any veteran official that 
is interested in observing could let Greg know. In return the veteran official would 
receive the younger official's schedules and plan accordingly. In football a veteran 
might have an off day to observe a younger official at a jr high game. In basketball 
it could either be on one of their off days or at the JV game for their Varsity game. 
Retired officials can observe JV and Varsity officials if they are interested as well. 
 
 

 
 

 
 



So, in summary, as you have just read there are a number things an official can 
work on to improve their officiating skills wither they are a newer official trying to 
work their way to the varsity level or a veteran official trying to improve their 
game.  The association and all of our members should work to become the best 
officials we can be regardless of officiating level or our desired officiating goals.  If 
we take the time to use the tools available to us, we all can improve our 
officiating skills and hopefully achieve your goals. 
 

I know this was a little different from our normal Whistle's but I figured if the 
quality of officiating from some of our BAOA officials prompted a veteran to take 
the time to phone me then maybe we should take some time to think about what 
we are doing out there.  So, if anyone else in the association has any other ideas 
on how we can improve our officiating skills over and above what has already 
been discussed please contribute to the discussion, we would love to hear from 
you. 
 
 

Thanks, 

Greg Bartemes 
419-366-2532 

 


